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Behavioral Economics –
“nudges”



Philanthropic 
Psychology



Fundamental Shift

Donors are not giving TO you 
or fundraising FOR you.

They’re giving and fundraising 
THROUGH you, to make 
something they care about 
happen. 
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What motivates supporters to respond?

Supporter’s Goals
(Identity, Perceived Impact)

Emotion of the Appeal
How We Make Them Feel
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Otis’ Research



Otis’ Research

“THE INTERACTION OF MORAL 
IDENTITY AND RECOGNITION ON 

FUNDRAISING BEHAVIOR”



Recognition



People Want To Be Recognized



Moral Identity
Qualities associated with being ”moral” people:

o Caring
o Compassionate
o Fair
o Friendly
o Generous
o Hardworking
o Helpful
o Honest
o Kind



Two Kinds of “Moral” People

Internalizers — Do the right 
thing when no one’s around.
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Two Kinds of “Moral” People

Symbolizers — Do the right thing 
when other people are watching.

Internalizers — Do the right 
thing when no one’s around.



Previous Research on 
Fundraisers

$$$ $$$

$ $$$

RECOGNITION

NO YES



Otis’ Research—Facebook Fundraisers



Peer-to-Peer Fundraising



Question — Will volunteer 
fundraisers on Facebook 

respond to recognition like 
"traditional" fundraisers?

(Otis predicted “yes”)



Review — Previous 
Research on Fundraisers

$$$ $$$

$ $$$

RECOGNITION
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Volunteer Fundraising 
on Facebook

$$$ $$$

$$$ $$$

RECOGNITION

NO YES



On Facebook, just doing 
a fundraiser provides 
recognition enough.



Null Result!

Sad Otis.



Happy Katrina!

3-5% of revenue is 
typically spent on 
recognition!
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